Grafton, New Hampshire
2022 Annual Report
Report of the Officers for the Year

Ending December 31, 2022






Richard F Williams

Richard Williams was born December 17, 1931, in Concord, New Hampshire to
Elsie Fowler and Clinton Story Williams. He was raised on Williams Hill where his family
had lived for generations, and he attended school in Canaan and Tilton, New
Hampshire. He enjoyed playing baseball and soccer until he graduated first in his class
in 1948.

Richard married his wife of 62 years Ellen Fennelly in 1952. He built a beautiful
home on Williams Hills where he and Ellen raised their children and lived for years. He
was an experienced carpenter. If it could be built, Richard could build it. It did not matter
if it was rough carpentry or finish work. He took pride in doing the best work he could.

Richard's contributions to Grafton include, Selectman, Budget Committee,
Cemetery Committee, Fire Department, Deputy Fire Warden, Fire Commissioner, and
he even spent time in a truck plowing snow for the Highway Department.

If you had the honor of meeting Richard, you would know he was an easy-
going, well-liked gentleman who loved his family, his little town and enjoyed telling
stories of past times in Grafton.
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2022 Town Officials

Selectmen Fire Warden
Cindy Kudlik (2023) John Babiarz
Tom McGinty (2024) resigned
Jennie Joyce (2023) appointed Grafton Volunteer Ambulance
Leif Hogue (2025) Kathy Lund, EMS Chief
Town Clerk (2025) & Tax Collector (2023) Highway Department,
Bonnie Haubrich Geoff Joyce, Road Agent
Town Moderator Transfer Station,
Steve Kudlik (2024) Rick Jackson, Manager
Treasurer
Dorothy Campbell (2024) resigned Library Trustees
Shannon Poitras (2023) appointed, resigned George Curran (2023) resigned
Sarah Racine, Deputy, resigned Jeff Nunes (2023) appointed
Sue Smith (2023) appointed Andrew Cushing (2024)

Karen Johnson (2025)
Budget Committee
Catherine Mulholland (2023) Librarian
Pamela Curran (2024) resigned Katelyn Coolley
Maureen O’Reilly (2023) appointed
Sandra Griffin (2025)

Edward Grinley (2025) Supervisors of the Checklist
Cindy Kudlik, Selectman Ex-officio Susan Fienberg (2024)
George Curran (2026)
Trustees of the Trust Funds Denise Smith (2028)
Deb Clough (2023)
Mary Gasiorowski (2024) Planning Board
Catherine Mulholland (2025) Gary Whitney (2023)
Sabrina Kirwan (2024)
Cemetery Trustees Emilia Cushing (2024)
Cindy Kudlik (2023) Angus Gorman (2025)
Dianne Burrington (2024)
Jay Boucher (2025)

Recreation Committee
Pam and Ed Grinley

Police Department, Glenn and Donna Rodgers
Russell Poitras, Chief (2023) resigned Angela Albanese
Mitchell Briggs, Chief (2023) appointed Shirley Greenlee
Fire Department, Welfare Director,
Roger Prentice, Chief Heather Hunter



Town Officials Contact Information

Town Office/Department

Selectmen Office

Sara Hogue, Administrative Assistant

Town Clerk/Tax Collector
Bonnie Haubrich
Penny Leveille, Deputy

Treasurer

Police Department

Mitchell Briggs, Police Chief

Grafton Volunteer Ambulance
Kathy Lund — EMS Chief

Fire Department Volunteers
Roger Prentice, Fire Chief

Highway Department
Geoffrey Joyce, Road Agent
Transfer Station/Recycle Center

Rick Jackson, Manager

Grafton Library

General Assistance/Welfare
Heather Hunter, Director
Kami Hammond, Deputy Director

Town Website

Phone Number/Email

603-523-7700
selectmen@townofgraftonnh.com

603-523-7270

graftontaxcollector@gmail.com
graftontc2008@hotmail.com

603-523-7700
treasurer@townofgraftonnh.com

For Emergencies — 911
Office — 603-523-7667

For Emergencies — 911
Office — 603-523-4623

For Emergencies — 911
Office — 603-523-7500

603-523-8075
roadagent@townofgraftonnh.com

603-523-9113

603-523-7865
library@townofgraftonnh.com

603-523-7140

public_assistance@townofgraftonnh.com

www.townofgraftonnh.com

Hours of Operation

Mon — Thurs 8am-4:30pm
Fridays 8am -12noon

Mon & Wed 5:15pm-8pm
Fridays 7am-11am
Last Sat. each month 8am-12pm

Mon-Fri 7am-3pm
Summer Hours — Mon — Thurs
6am-4pm

Sundays & Wednesdays
8:30am — 5pm

Mon & Wed Evenings:
5pm-8pm

Wed & Sat Mornings
9amto 12pm

By Appointment

Sign up for updates!!!
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Summary of 2022 Warrant Articles

All officers duly elected.

Approved operating budget of $1,192,642.

Voted to raise and appropriate $73,355 to be placed in the New Ambulance Capital
Reserve Fund with funds coming from the Ambulance Revolving Account.

Defeated to adopt RSA 41:14a

Voted to increase the selectmen stipend by $500.

Voted to raise and appropriate $50,000 for paving roads

Voted to raise and appropriate $50,000 to be placed in the Highway Department
Capital Reserve Fund.

Voted to raise and appropriate $35,000 to be placed in the Fire Apparatus Capital
Reserve Fund

Voted to raise and appropriate $25,000 to be placed in the Bridge Capital Reserve
Fund.

Voted to re-establish the Property Tax Revaluations Capital Reserve Fund and to
raise and appropriate $15,000 to be placed in that fund .

Voted to raise and appropriate $10,000 to be placed in the Town Hall Capital
Reserve Fund.

Voted to raise and appropriate $10,000 to be placed in the Recycle Capital Reserve
Fund.

Voted to raise and appropriate $9,000 to be placed in the New Police Cruiser Capital
Reserve Fund.

Voted to raise and appropriate $5,000 to be placed in the Veterans’ Park Capital
Reserve Fund and to name the selectmen as agents to expend.

Defeated restoration of Town’s historical records.

Defeated to change Police Chief’s elected position to an appointed position.

Defeated to amend the existing Town of Grafton Subdivision Regulations.

Defeated to reduce the maximum penalty for violation and application fees of the
Grafton Building Notification

Defeated the repealing of the two acre minimum lot size for dwellings.



Warrant for the Town of Grafton
State of New Hampshire
2023

**Amended at Deliberative Session, Saturday, February 11, 2023**

To the inhabitants of the Town of Grafton, in the County of Grafton, in said State of New Hampshire,
qualified to vote in Town affairs:

You are hereby notified to meet at the Grafton Fire/Ambulance Station, Grafton, New Hampshire, on
Saturday the 11" of February, 2023, at 10:00 AM for the first session of the Annual Town Meeting to
discuss, debate and amend the town budget and all warrant articles listed below, except Article #1
(election of officers).

You are hereby further notified to meet at the Grafton Fire/Ambulance Station, Grafton, New
Hampshire, on Tuesday the 14™ of March, 2023 for the second session of the Annual Town Meeting to
vote by official ballot on elected officials and all warrant articles that are listed below. The Polls will
be open from 8:00 AM to 7:00 PM.

1) To choose all necessary officers for the ensuing year, including: Selectman — 3 years; Selectman —
1 year; Tax Collector — 3 years; Budget Committee — 3 years; Budget Committee — 1 year; Trustee
of the Trust Funds — 3 years; Library Trustee — 3 years; Cemetery Trustees — 3 years; Planning
Board — 3 years; Police Chief — 3 years; Treasurer — 1 year.

2) Shall the Town raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant, or as amended by the vote of the first session, for the purposes set
forth therein totaling $1,289,756. Should this article be defeated, the default budget shall be
$1,188,477, which is the same as last year, with certain adjustments required by previous actions
of the Town of Grafton or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13X and XVI, to take up the issue of a revised budget only. It excludes
special warrant articles and other appropriations voted separately.

General Government

Executive $68,220
Elections/Town Clerk 40,285
Financial Administration 44,714
Reappraisal of Property 19,240
Legal Expense 20,000
FICA/Medicare 28,000
Planning Board 200
General Government Buildings 44,050
Cemeteries 12,250
Insurance 100,274
Advertising/Regional Dues 1,620
Contingency 2,000
Subtotal $380,853



3)

4)

Public Safety

Police $209,992
Ambulance 44,694
Fire Department 30,000
Emergency Management 100
Forest Fire Warden 500
Dispatch Fees 25,557
Subtotal $310,843
Highway and Streets
Highway and Streets $432,250
Street Lights 4,200
Subtotal $436,450
Solid Waste $111,050
Health and Welfare
Health Agencies $9,200
Public Assistance 14,350
Subtotal $23,550
Culture and Recreation
Parks & Recreation $7,670
Library 19,040
Patriotic Purposes 300
Subtotal $27,010
Debt Service
Tax Anticipation Note (TAN) $0
Operating Budget Total $1,281,756 (As Amended)

To see if the Town of Grafton will vote to readopt the provisions of RSA 72:28b, All Veterans’ Tax
Credit. If readopted, the credit will be available to any resident of this state who is a veteran, as
defined in RSA 21:50, and served not less than 90 days on active service in the armed forces of the
United States and continues to serve or was honorably discharged or an officer who continues to
serve or was honorably separated from service; or the spouse or surviving spouse of such resident,
provided that training for active duty or state active duty by a member of the national guard or
reserve shall be included as service under this paragraph; provided however that the person is not
eligible for and is not receiving a credit under RSA 72:28 or RSA 72:35.  If readopted, the credit
granted will be $500, the same amount as the previously approved Standard or Optional \Veterans’
Tax Credit voted by the Town of Grafton under RSA 72:28.

The Selectmen recommend this article/Budget Committee recommends this article.

To see if the Town will vote to raise and appropriate the sum of two hundred sixty three thousand
fifty nine dollars ($263,059) for the purchase of a 2023 Braun Ambulance, and to fund this
appropriation with a $92,070 USDA grant anticipated to be received in April 2023, $30,000 from
the Town’s unspent ARPA funds, $20,000 from the Ambulance Revolving Account, and by



authorizing the withdrawal of $163,059 from the already established Ambulance Capital Reserve
Fund. In the event of a shortfall in available grant funds, the Selectboard may use its authority per
RSA 31:59-h to expend additional funds from the Ambulance Revolving Account to make up the
shortfall. This special warrant article will be a non-lapsing appropriation per RSA 32:7, VI, and
will not lapse until the ambulance purchase is completed or by December 31, 2024, whichever is
sooner. No amount to be raised from additional taxation. (As Amended)

The Selectmen recommend this article/Budget Committee recommends this article.

5) To see if the Town will vote to adopt RSA 41:14a to give the Select Board authority to acquire or
sell land, buildings, or both, and to demolish or otherwise dispose of buildings after
recommendation of the Planning Board and two Public Hearings. (As Amended)

The Selectmen recommend this article.

6) To see if the Town will vote to change the Police Chief’s position to an appointed position
effective March 13, 2024. If this article is adopted, then the police chief elected under Article 1
shall serve a 1-year term rather than a 3-year term. (As Amended)

The Selectmen recommend this article.

7) To see if the Town will vote to rescind Article 6 on the 2014 Warrant that named the Library
Trustees agents to expend from the Library Capital Reserve Fund.
The Selectmen recommend this article.

8) To see if the Town will vote to instruct the Trustees of the Trust Funds to have Three Bearings
discontinue the Rec Field Shelter Capital Reserve Fund and transfer the remaining balance and
interest to the Town’s General Fund.

The Selectmen recommend this article.

9) To see if the Town will vote to establish a Historical Records Restoration Capital Reserve Fund
and to raise and appropriate five thousand dollars ($5,000) to be placed in said fund, and further to
appoint the Town Clerk Agent to Expend. (As Amended)

The Selectmen recommend this article/Budget Committee recommends this article.

10) To see if the Town will vote to raise and appropriate the sum of fourty thousand dollars ($40,000)
to be placed in the previously established Fire Department Apparatus Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommends this article.

11) To see if the Town will vote to raise and appropriate the sum of seventy-five thousand dollars
($75,000) to be placed in the previously established Highway Department Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommends this article.

12) To see if the Town will vote to raise and appropriate the sum of fifty thousand dollars ($50,000) to
be placed in the previously established Bridge Capital Reserve Fund, this sum to come from the
unreserved fund balance. No amount to be raised from additional taxation.

The Selectmen recommend this article/Budget Committee recommends this article.

13) To see if the Town will vote to raise and appropriate the sum of sixty thousand dollars ($60,000)
for the purpose of paving town roads.
The Selectmen recommend this article/Budget Committee recommends this article.



14) To see if the Town will vote to raise and appropriate the sum of fifteen thousand dollars ($15,000)
to be placed in the previously established Recycling Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommends this article.

15) To see if the Town will vote to raise and appropriate the sum of ten thousand dollars ($10,000) to
be placed in the previously established Town Hall Repairs Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommend this article.

16) To see if the Town will vote to raise and appropriate the sum of fifteen thousand dollars ($15,000)
to be placed in the previously established Property Tax Revaluation Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommend this article.

17) To see if the Town will vote to raise and appropriate the sum of three thousand dollars ($3,000) to
be placed in the previously established Veterans Park Capital Reserve Fund.
The Selectmen recommend this article/Budget Committee recommend this article.

18) To see if the Town of Grafton shall require a search warrant to enter private land for the purpose of
an investigation against a land owner or its inhabitants, unless permission of it’s owner is
expressed. Government investigators shall be made aware, and have a responsibility to know, that
they are disallowed on private land for that, as at least civil trespassing, regardless of no signage.
The Town of Grafton shall annually send or confirm a letter on file to notice this article with all
government investigative agencies with expected searches in Grafton (including the sheriff, fish
and game, FBI, ATF, etc.). Copies are to be publicly available. Any information or evidence
collected in disagreement with this article for ongoing issues shall be immediately invalidated and
returned, and resulting penalties shall be dropped.

(By Petition)

19) Will the Town vote to raise and appropriate $210,000 for the purposes of constructing the first
phase of a new library at 2 Library Road also known as the “Gray Lot” donated to the Town for
this express purpose. $40,000 to come from the existing library improvement capital reserve fund
and $170,000 to be accepted as a gift from the Friends of the Grafton Library (FOGL). This phase
will include the pouring of a concrete slab; the assembly of a barn frame, already acquired and
disassembled by FOGL; a roof; and exterior envelope. Further, to delegate the construction of the
library to the Library Trustees. No money to be raised from taxation. This article is contingent
upon the receipt of the entire $170,000 donation from FOGL and also upon an additional $40,000
donation from FOGL in the event that funds are not available from the CRF, and this article shall
not take effect if these entire amounts are not received by the Town during this budget year. (As
Amended) (By Petition)

The Selectmen do not recommend this article/Budget Committee do not recommend this
article.

20) To see if the Town of Grafton shall require a Building Notification for occupied or inhabited
buildings only, including manufactured housing. A building has been and continues to be defined
as a structure (permanently fixed to the ground) with permanent siding and a roof. All vehicles,
boats, tents, RVs, tent carports, campers (custom or otherwise), and other mobile or temporary
structures, are exempt. (As Amended) (By petition)



Given under our hands and seal the 27th day of January, in the year of Our Lord 2023.

A True Copy of Warrant, Attest: GRAFTON BOARD OF SELECTMEN

Cindy Kudlik, Chairman Jennie Joyce Leif Hogue
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New Hampshire 2023

Department of
Revenue Administration MS-DTB

Appropriations

Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases Appropriations Default Budget
General Government
4130-4139 Executive $61,143 $0 $0 $61,143
4140-4149 Election, Registration, and Vital Statistics $43,871 $0 $0 $43,871
4150-4151 Financial Administration $43,662 $0 $0 $43,662
4152 Revaluation of Property $18,337 $0 $0 $18,337
4153 Legal Expense $20,000 $0 $0 $20,000
4155-4159 Personnel Administration $29,000 $0 $0 $29,000
4191-4193 Planning and Zoning $200 $0 $0 $200
4194 General Government Buildings $45,300 $0 $0 $45,300
4195 Cemeteries $8,150 $0 $0 $8,150
4196 Insurance $103,265 ($4,165) $0 $99,100
4197 Advertising and Regional Association $1,500 $0 $0 $1,500
4199 Other General Government $2,000 $0 $0 $2,000
General Government Subtotal $376,428 (%$4,165) $0 $372,263
Public Safety
4210-4214 Police $214,563 $0 $0 $214,563
4215-4219 Ambulance $22,100 $0 $0 $22,100
4220-4229 Fire $38,267 $0 $0 $38,267
4240-4249 Building Inspection $0 $0 $0 $0
4290-4298 Emergency Management $200 $0 $0 $200
4299 Other (Including Communications) $700 $0 $0 $700
Public Safety Subtotal $275,830 $0 $0 $275,830
Airport/Aviation Center
4301-4309  Airport Operations $0 $0 $0 $0
Airport/Aviation Center Subtotal $0 $0 $0 $0
Highways and Streets
4311 Administration $0 $0 $0 $0
4312 Highways and Streets $390,750 $0 $0 $390,750
4313 Bridges $0 $0 $0 $0
4316 Street Lighting $3,300 $0 $0 $3,300
4319 Other $0 $0 $0 $0
Highways and Streets Subtotal $394,050 $0 $0 $394,050
Sanitation
4321 Administration $0 $0 $0 $0
4323 Solid Waste Collection $97,950 $0 $0 $97,950
4324 Solid Waste Disposal $0 $0 $0 $0
4325 Solid Waste Cleanup $0 $0 $0 $0
4326-4328 Sewage Collection and Disposal $0 $0 $0 $0
4329 Other Sanitation $0 $0 $0 $0
Sanitation Subtotal $97,950 $0 $0 $97,950

Page 2 of 5
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Account

New Hampshire 2023

Department of
Revenue Administration

MS-DTB

Appropriations

Water Distribution and Treatment

4331
4332
4335-4339

Electric
4351-4352
4353
4354
4359

Health
4411
4414
4415-4419

Welfare
4441-4442
4444
4445-4449

Culture and Recreation

4520-4529
4550-4559
4583
4589

Conservation and Development

4611-4612
4619

4631-4632
4651-4659

Prior Year

Purpose Adopted Budget
Administration $0
Water Services $0
Water Treatment, Conservation and Other $0
Water Distribution and Treatment Subtotal $0
Administration and Generation $0
Purchase Costs $0
Electric Equipment Maintenance $0
Other Electric Costs $0
Electric Subtotal $0

Administration $0
Pest Control $0
Health Agencies, Hospitals, and Other $9,000
Health Subtotal $9,000

Administration and Direct Assistance $15,000
Intergovernmental Welfare Payments $0
Vendor Payments and Other $0
Welfare Subtotal $15,000

Parks and Recreation $3,710
Library $19,874
Patriotic Purposes $300
Other Culture and Recreation $0
Culture and Recreation Subtotal $23,884

Administration and Purchasing of Natural Resources $0
Other Conservation $0
Redevelopment and Housing $0
Economic Development $0
Conservation and Development Subtotal $0

20

Reductions or
Increases

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

One-Time
Appropriations

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Default Budget

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$9,000
$9,000

$15,000
$0
$0
$15,000

$3,710
$19,874
$300

$0
$23,884

$0
$0
$0
$0
$0

Page 3 of 5



Account
Debt Service
4711
4721
4723
4790-4799

Capital Outlay
4901
4902
4903
4909

New Hampshire
Department of
Revenue Administration

2023
MS-DTB

Appropriations

Purpose

Long Term Bonds and Notes - Principal
Long Term Bonds and Notes - Interest
Tax Anticipation Notes - Interest
Other Debt Service
Debt Service Subtotal

Land

Machinery, Vehicles, and Equipment
Buildings

Improvements Other than Buildings

Capital Outlay Subtotal

Operating Transfers Out

4912
4913
4914A
4914E
49140
4914S
4914w
4915
4916
4917
4918
4919

To Special Revenue Fund
To Capital Projects Fund
To Proprietary Fund - Airport
To Proprietary Fund - Electric
To Proprietary Fund - Other
To Proprietary Fund - Sewer
To Proprietary Fund - Water
To Capital Reserve Fund
To Expendable Trusts/Fiduciary Funds
To Health Maintenance Trust Funds
To Non-Expendable Trust Funds
To Fiduciary Funds
Operating Transfers Out Subtotal

Total Operating Budget Appropriations

Prior Year

Adopted Budget

21

$0
$0
$500
$0
$500

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$1,192,642

Reductions or
Increases

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

($4,165)

One-Time
Appropriations

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Default Budget

$0
$0
$500
$0
$500

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$1,188,477
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New Hampshire 2023

Department of
Revenue Administration MS-DTB

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation

4196 Contractual Obligation-Reduction in insurance cost

Page 5 of 5
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Board of Selectmen

2022

Interesting to note that this was the opening paragraph of our 2021 year end report:

In January, for what may have been the first time in Grafton history, the Selectmen
decided against putting a department requested article on the Town Warrant. The Library
Trustees had to petition for a warrant article to change the purpose of the Library Capital
Reserve Fund. The Selectmen did not think it a good idea to alter the language at this time
to include “creating facilities” before having a building plan in place. A Memorandum of
Understanding between the Library Trustees and the Friends of the Grafton Library was
sent to the town attorney for review in February and we were pleased to see it finally
signed and adopted by them. With that, and the Library Trustees creating a Strategic Plan
in 2021, we feel more confident that a proper plan will be put in place before the voters are
asked again for approval.

How wrong we were! Sadly, despite having spent months putting together that Strategic Plan,
the Library Trustees have once again come to the Selectmen begging for an article to be placed
on the warrant to begin building “Phase 1” of a new library without having a full plan in place.
There is no plan for infrastructure, bathroom facilities, utilities or parking. They have not given
us even a sketch of what they believe the final building will be or what the taxpayers cost for
maintenance and upkeep is projected to be. And they’ve yet to complete the 10 steps prior to
beginning construction that are outlined in the Strategic Plan. And now they also want the voters
to give them full autonomy to be in control of the entire building process! As good stewards of
your money, we refused them once again and hope you will, too.

You’ll notice that this year we added Hanover dispatch fees to the Selectmen’s budget because
it’s hard to proportionately divvy it up between Police, Fire and Ambulance without investing
more time than should be needed. Because emergency services are essential and the cost for
dispatch services is dictated by Hanover, no department can do anything to alter them so it just
made more sense for it to fall under the Selectmen’s budget as an essential town wide need.

The article on this year’s warrant for a Veterans Property Tax Credit is not a new credit, Warrant
Article 17 on the March 9, 2021 ballot needs to be readopted because of HB1667 becoming law
in July of 2022 that now includes active-duty military personnel. Apparently the state feels we
wouldn’t want to include those who currently serve without the voters’ approval.

We thank you for the $500 raise in our stipends and also for passing the warrant article to
reestablish the Property Tax Revaluation Capital Reserve Fund. It’s always better to keep things
on an even keel when you can rather than to have a huge bump in costs every five years.

2022 brought us more personnel changes than a town this size could easily handle. We bid
Jennie Joyce a fond farewell from the Select Board in March and welcomed Leif Hogue aboard.
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As a lifelong Graftonite, he’s kept that perspective in the mix for better balance. In June, Sue
Smith resigned after thirteen years as the Selectmen’s Administrative Assistant. We dearly miss
the depth and breadth of her knowledge and the seemingly effortless way she kept us organized
and compliant with state law. July brought us Sara Hogue to fill that vital role and we appreciate
her jumping in to fill those huge shoes. As if that wasn’t enough change, Tom McGinty resigned
his seat in November, leaving not only an empty seat at the table but also a vacancy for Chair.
Cindy reluctantly accepted acting as Chair and Jennie Joyce agreed to come back and help all us
newbies muddle through until the March elections.

With Bob Basset retiring, Geoff Joyce started his first year as Road Agent that also had staffing
challenges. Both Tyler Maxham and Joe Braley quit without notice (not at the same time) and he
has been left to tend to the winter roads with no other full time employees. We wholeheartedly
thank the Graftonites who’ve stepped up to help during storms as well as his one faithful part
time employee, Steve Kudlik.

Russell Poitras was forced to retire at the end of June due to an injury after eleven years as Police
Chief. We want to thank Mitchell Briggs for accepting the appointment until March and we
hope he’ll get elected to serve another 3 years. With that in mind, we’ve placed an article on the
warrant again to make this an appointed rather than elected position so that we can recruit from
outside the town should this happen again, as the state requirements for licensing are quite
burdensome.

There’s been no progress whatsoever with Consolidated Communications to bring broadband to
Grafton. We again encourage residents who are interested to form a committee if this is
something you really want to see happen. There just aren’t enough hours in the day for the
Select Board to add this to their plates.

Unfortunately, the legislation introduced by Representative Berezhny and cosponsored by
Representative Gordan and Senator Giuda, HB1590, that would have allowed us to opt out future
non-police employees from the state retirement system didn’t pass.

Some projects that have been completed this year are new LED lights at the Highway Garage
and Town Hall and repaving at the Fire Station/Town Office. Replacing the siding started on the
Fire/Ambulance Station as well and will be completed this spring. We used $2,568 of the ARPA
money to buy new chairs and a storage rack for the town hall and $30,686 for new breathing
apparatus for the Fire Department.

The tax deed auction on December 3rd netted nearly $84,000 and returned 3 properties to the tax
rolls. On that note, if you are struggling to keep current on your property taxes, there is a new
state agency that may be able to help out. The New Hampshire Homeowner Assistance Fund
(HomeHelpNH.org) could provide up to $20,000 towards mortgage, utility or property taxes.
There are flyers in the Town Office and a link on the Welfare page on the town website if you’d
like more information.
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It's been a wild year with lots of changes and we appreciate all the department heads, elected
officials, volunteers and town employees that have and continue to work with us through it all.
We also appreciate all of the folks in town for their patience and words of encouragement and

support.

Respectfully submitted,
Cindy Kudlik, Jennie Joyce and Leif Hogue
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Tax Collector and Town Clerk Annual Report
2022

May your troubles be less and your blessings be more
And nothing but happiness come through your door.
Irish Blessing

It seems that every year I start the Town Report by saying “it was a challenging
year” but it truly was this year. COVID reached out and bit me. I was
unexpectedly hospitalized in March for 8 days and we had no Deputy Town
Clerk/Tax Collector to fall into that position. We were very fortunate that Vicki
McAllister, Canaan Town Clerk and Tax Collector, agreed to process motor
vehicle registrations for our residents for the time I was hospitalized. It is very
difficult laying in the hospital knowing you are letting the people you serve down.
I cannot impress how much I appreciated Canaan’s assistance. And I thank all
of the townspeople who sent cards, well wishes and for their support.

We now have a Deputy Town Clerk and Deputy Tax Collector. If you have not
met her please welcome Penny Leveille. Penny came on board in March and is a
very welcome addition to our office. Penny lives on Williams Hill Road with her
husband, Paul.

If you are coming in to register your vehicles please be sure to bring your
license with you. The State Legislatures passed a law June 24, 2019 which
states that the Town Clerk CANNOT register your vehicle unless you
produce a license to him/her at the time of registration. It is not my
mandate, but I am obligated to follow the law, so please bring your license.

Again, I wish to remind everyone that the history book, written by Ken Cushing,
Isinglass, Timber and Wool, is still available in my office for purchase for $35.00.
It is a great read and makes a wonderful gift!

Seventy nine liens were filed this year (an increase of 14) and 3 properties were
deeded by the Town. As of today, December 28, 2022 there are outstanding
taxes due in the amount of $474,757.75, an increase of $66,694.13 from last
year. The tax rate increased by $.62 per thousand this year.

Thank you for the opportunity to work with you.
Bonnie J. Haubrich

Tax Collector/Town Clerk
Penelope Leveille, Deputy Tax Collector/Deputy Town Clerk
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Road Agent
2022

For those of you who don’t know, | have taken over the reins of Road Agent since the
middle of March this year. One of my goals is to spend more time and effort on preventative
maintenance of the roads. This includes things like roadside mowing, ditching, culvert
maintenance, as well as the normal things like plowing and grading. Obviously, weather events
can take their toll and cause some emergency work, besides plowing, we are hoping that over the
next years, we have less emergencies and more planned work.

Over the summer months, we were able to get a start on some of this and achieve some
decent accomplishments. Millbrook Rd was in poor shape this Spring and the crew added
truckloads of different material and | believe we now have a solid base of a road. We replaced
several broken-down culverts and opened some existing ones back up. The York rake was
deployed this Spring to help smooth things out before the roads dried up. The grader hit every
dirt road in town, most of them twice, with a few getting more attention. We performed a lot of
smaller tasks like laying Calcium, fixing culvert openings\exists, etc.

Unfortunately, as Mike Tyson once said - Everyone has a plan until they get punched in
the face. As in the past, the highway equipment had a lot of repair issues that needed to be
resolved.

January through November, we spent approximately $57,000 in repairs. Of these funds,
approximately $40,000 was spent on repair parts, which the highway department crew performed
the bulk of service. | would estimate that we have spent (conservatively) 75%-80% of a full-time
employee’s time, just in mechanic time. While this is part of our mandate, equipment repairs do
take away from road work in both personnel time and equipment availability. I’ll list a few
examples.

The 1993 roadside tractor\mower had the clutch replaced this year (originally planned to be
done in 2021). After its first day in use, it was found that the top end of the transmission needed
to be rebuilt. Besides the hit to the repair budget, this piece of equipment was not in service
almost the entire summer.

The 1993 front end loader developed a leak and we found that both the oil cooler and
radiator were leaking, or about to be. We had a new after-market oil cooler installed and had the
radiator re-cored. This took the loader out of service for almost 3 weeks.

We did a lot to the pickup truck this year. We installed new rocker panels and cab corners on
the body (we will need to replace both fender in 2023 because of rust). We replaced the shocks,
windshield wiper arm assembly, and a host of other small things. We will also be having to
replace the windshield.

Our grader is a 1988 and has had a lot of hoses blow this year, it has several piston leaks and
has a internal motor tick. That is just to name a few things that has been going on, the motor was
replaced once in it about 10 years ago along with the clutch. 1t was worked hard all summer long
and hoping to get another year or so of hard work out of it with no major breakage.

Without going into detail on everything, suffice to say that we did a ton of in-house repair
work.

I would also like to add that we had a major bridge go down on Kinsman Road. We
worked hard and lined all our ducks up and got Mike Hansen and his crew of Hansen Bridge out
of Springfield NH to construct a new bridge. The bridge was installed with galvanized dipped |
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beams to help them last as long as possible. We paved a little beyond the bridge onto Kinsman
Road to protect the abutments and also added a stronger and safer guard rail to the bridge. This
project, from start to finish,was completed in 3 weeks. | would like to thank all of the Grafton
residents that live on Kinsman, Hardy Hill, and Grafton Pond Roads for your understanding and
patience during the time that this was going on. | understand all of your frustrations and the
inconvenience of this whole project. Lastly | would like to thank Mike and his crew for moving
things around and dropping everything to get right out here to work on our project to get our road
back open as soon as possible.

At this point, we have lost two full time people for varying reasons. We are now down to
myself and one, part-time person. | want to take this opportunity to thank the select board for
seeing there is a problem with wages and benefits for the town. If all goes well, we will be in
better shape in 2023 to be more competitive in today’s labor market and can work to create and
retain a dedicated crew.

| want to thank the people of Grafton for their support and understanding as we work to
build the Highway Department into something better, while working on longer termed goals.

Respectfully submitted,

Geoff Joyce
Grafton Road Agent
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Grafton Volunteer Ambulance
2022

Hello Fellow Graftonites,

2022 certainly has been a busy year for many departments here in Grafton, NH and Grafton Volunteer
Ambulance (GVA) certainly lived up to that notion. With our last call on December 28, 2022, our total
call volume was 149, compared to 175 total calls in 2021 which is still higher than our previous
average of 112 calls a year. Also, it is important to mention that many of these calls have been mutual
aid to Canaan, Orange, Dorchester and Danbury. With that, we also had Canaan Ambulance cover us a
few times when we ourselves were responding to a call or transporting a patient or our members were
tied up and unable to staff the ambulance. Mutual aid is vital for our community and our surrounding
towns to ensure our residents and visitors gets the emergency medical attention that they require.

As far as equipment goes, our current ambulance is a 2004 Ford Horton and has served our community
well throughout the years. Given its age, the Ambulance Crew and Officers sent out four Request for
Proposals (RFPs) for new Type 111 2023 Ford E-450 7.3L Gas 4x2 Ambulance. We received quotes
from Autotronics in Bangor, ME (Braun Ambulance Quote); Bulldog in Woodville, MA (Osage
Ambulance Quote); and Greenwood Emergency Vehicles in Brunswick ME (they provided two quotes
— Horton Ambulance and Wheeled Coach). All the specs were the same and overall costs were in the
same ball park but, with the benefits that Autotronics had to offer, the Ambulance Crew and Officers
recommended to the Board of Selectmen on May 17", 2022, to go with Autotronics’ Braun Ambulance
Proposal. The Selectboard then requested that Kyle Daigle — Sales Representative, come to the next
Selectmen’s meeting to further discuss the ambulance and what the timeline and cost would be.

On June 7™, 2022, Kyle Daigle attended the Select Board meeting with Captain Kathy Lund and
Lieutenant Heather Hunter to review the proposal that was offered to the Grafton Volunteer Ambulance
and the town. With the review of the proposal, the Board accepted the proposal and signed a letter of
intent to purchase with Autotronics for a pricetag of $263,059. We were informed that a new
ambulance would take 18-24 months to be finished and that if anything happened to our current
ambulance and is no longer able to be in service, Autotronics will bring us a loaner until our ambulance
is repaired, free of charge (we will just have to maintain and insure it).

Now, in order to help cover the cost of the new Ambulance, a U.S. Department of Agriculture (USDA)
Rural Grant application was filled out and filed with the Concord, NH USDA Office on December 16,
2022 to be considered in the state pool of funds. This grant can cover up to 32 percent of the cost and
therefore, the application submitted was requested for $92,070. We were informed that we will not
know the results of the grant until possibly September 2023. Please continue to follow the department
on the Town’s Official Website — www.townofgraftonnh.com for any updates that may pop up between
now and then.

Aside from the process of securing a new ambulance, GVA Crew and Officers reviewed and amended
their bylaws. The bylaws were amended on July 15, 2022 and were reviewed by the members and
approved by the officers on August 9, 2022. A few changes were made and below are the highlights of
those changes.
1. Officer titles were changed to ensure that there is no confusion with the Grafton Volunteer
Fire Department Officers. GVA is a stand-alone department in the Town of Grafton and has
its own operational budget and bylaws separate from the Grafton Volunteer Fire
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Department. Therefore, the officer ranks were changed to reflect this. Listed below are the
changes in officers titles.
i. Captain to EMS Chief
ii. 1% Lieutenant to Captain
iii. 2" Lieutenant to Lieutenant

2. Another change is that ALL Members that are in good standing within the department
(except Probationary Members and Junior Members) have voting rights. This is because as a
volunteer department we want everyone who participates in the functionality of our
department to have a voice and to be heard. If you are volunteering your time and are a
member in good standing, you are encouraged to have your voice heard.

3. Now, as mentioned above, we have added a Junior Member Program within our department.
This is for any Grafton Resident who is between 16-18 years of age and is interested in
becoming an Emergency Medical Technician (EMT) or to learn more about Emergency
Medical Services (EMS). This program is still in its infancy and will have its own set of
rules and bylaws once there is interest. If interested, please reach out to the department via
email gvambulance@townofgraftonnh.com.

4. Next, we defined that 3 voting members will be considered a quorum at all business
meetings.

5. Another important highlight is that GVVA has put together a third Party Training Contract.
This Contract allows us to welcome new or current members that seek training that is
offered by another organization that is typically located outside of Grafton, NH.

6. Lastly, we outlined the role of the Select Board Liasion. The Select-board Liaison position
was included because in 1995, an article was passed among the voters in the Town of
Grafton to “recognize Grafton Volunteer Ambulance Squad as a town managed department
and authorize the Selectmen to confirm all nominations for members and officers.” For the
past 2 1/2 years, our Select Board Liaison has been Cindy Kudlik and she has been an
excellent support for our department and has allowed the flow of information to pass from
our department to the Board of Selectmen.

With that, GVA is always welcoming new members to join and help serve our great town. A new
member does not need to have certification or previous experience as we are always willing to train.
So, if you are interested in being a member, let’s have a conversation. We have regularly scheduled
meetings the second Tuesday of every month starting at 6:30 PM at the Grafton Volunteer Fire Station
and anyone interested is welcome to attend. Meetings are required for all members and when needed or
requested, trainings follow the monthly meetings. There are other training opportunities as well that are
outside our regularly scheduled meetings and these opportunities are shared and discussed at the
meetings and posted on our Facebook page.

Speaking of our Facebook page, this Facebook page was created in 2021 to improve our public
relations with our town, neighboring towns and the greater state of New Hampshire. We encourage
you, if you have Facebook, to like and follow us to get updates, event notifications and to message us
with any non-emergent, non-medical questions. Here is our link for ease of finding us on Facebook:
https://www.facebook.com/43Grafton\VVAmbulanceNH/ . We monitor our Facebook page closely,
regularly and respond in a timely fashion. Again, please use our Facebook page for Public Relations
only and not for emergencies. Continue to dial 911 if you need emergency medical attention, our crews
will respond and get you the care that you require. Now, if you do not use Facebook, we have a new
email address that is monitored closely by our officers and is confidential. Feel free to email us with
questions you may have following the same guidelines stated above for Facebook. The email address is
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as follows: gvambulance@townofgraftonnh.com. We look forward of hearing from you through these
social outlets.

Lastly, everyone here at GVA wishes our neighbors here in Grafton and our neighboring towns a safe
and joyful 2023. May this year be kind to our town, our neighboring towns and our great state. Cheers
from all of us here at GVA.

Best Regards,

Heather Hunter, NREMT
Captain/Supply Officer
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Volunteer Fire Department
2022

As many townspeople may know, there was a change in leadership on the fire department in 2022. The
selectmen chose not to approve the nomination of then Chief Babiarz. As with any change of
leadership, there have been some disagreements on decisions that have been made to move the
department forward.

This past year, as many have seen, the station has been cleaned and is now a place where meetings can
be held without the need to move things around just to find room to sit down. There have been safety
items that have been neglected for years and my main priority is to start correcting that. It is a law that
all gear must meet NFPA standards which states that gear must be no more than 10 years old. Much of
our gear is a lot older than that; some as old as 2002. During this past year the selectmen approved
using ARPA funds to purchase 4 new SCBA units. These are the breathing units that are used by our
firefighters to be able to breath while fighting a fire. With the help from the Fire/Ambulance Auxiliary,
2 set of gear were purchased for our firefighters. My goal is to continue to purchase at least 2 sets each
year to keep our members safe. Another major purchase was new radios for the Tanker and Engine 2.
The radios that are currently in those trucks are more than 20 years old and we discovered this year that
if anything were to happen to those radios we would be unable to get parts for them. With the lead time
being at least 4-6 months, the decision was made to purchase new ones this year before something
happened to the old ones that would compromise communications with our dispatch center and/or other
town departments. We are also hoping that with new technology comes improvement of dead zones in
town. My plan going forward is to continue to upgrade needed equipment a little at a time to minimize
the impact to the taxpayers.

To address the increase to the capital reserve fund, we inquired this year on the cost to replace a truck.

The basic truck before adding any items that we would specifically like would be between $500 - $600
thousand and that price is expected to rise at least 20% per year. Our trucks are aging and though they
are in great shape we need to plan for the future.

Thank you for your continued support of the fire department.

Roger Prentice, Fire Chief
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General Assistance/\Welfare
2022

Greetings my fellow Graftonites,

2022 has brought many difficulties and challenges to many throughout our town, our neighboring
towns, our great State of New Hampshire and even our country as a whole. With the ongoing
navigation of the Coronavirus (SARS — CoV - 2) Pandemic to managing and implementing the Centers
for Disease Control (CDC) constantly changing recommendations, many of us have seen the
consequences whether we agree with the CDC’s recommendations or not. This pandemic is now on its
third year and many of us have to continue to navigate through a difficult economy, changes in our
working environment/status and changes within our own family dynamics. With these ever-changing
demands; we all had to go back to the basics and work together as a close-knit community to help our
neighbors who have fallen on hard times or have lost loved ones due to SARS — CoV- 2 or other natural
and unnatural causes. Being there for our neighbors and for the greater community is what being a
Graftonite is all about. With that, just like all of the Town of Grafton, NH Departments, the Welfare
Department is here to assist those who are in need and help fellow Graftonites who request the
assistance.

Now, this past year, the Welfare Department had a few changes. The first is the recommendation and
appointment of Kami Hammond for Deputy Welfare Director. Kami has experience within the human
services field and is willing to learn more about ways to better serve the community as a whole. The
department would like to thank Cindy for the hard work and time that she has given the department
over the years and welcomes Kami with open arms.

Our department was able to assist those that required and met qualifications set by New Hampshire’s
RSAs this past year. The assistance rendered was pertaining to fuel assistance to assisting with burial
costs. Each one of these individuals/families filled out the required application and participated actively
in the application process. In order to get assistance, the applications are required to be completely
filled out and include any other required or requested documentation. The application can be obtained
by going to the Selectman'’s Office when they are open or via our department’s page on our web site.
The link to that web site is here for your convenience https://www.townofgraftonnh.com. These
documents are then reviewed by the director or the deputy and then within 5 business days a meeting is
set up with the applicant to review the paperwork and the applicant’s request. If the director or deputy
cannot reach the applicant, a voice mail will be left/or email and notes about the attempt will be added
to the applicants’ personal case file. If for some reason the applicant needs assistance filling out the
documentation, they can either call 603-523-7140 and leave a message or email at
public_assistance@townofgraftonnh.com as our department does not have regular scheduled hours and
is by appointments only.

It is important to note, however, that the Welfare Department should be the applicant’s last resort in a
non-emergency situation or the first step in an emergency situation. Our town’s Welfare Department is
only for short term assistance as there are many long-term assistance programs and organizations that
are available. Below is just a few that service our community and state. Their websites and phone
numbers are listed here for your reference.

Listen Community Center
https://www.listencs.org/
603.448.4553
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Tri — County Community Action
http://www.tccap.org/services/housing-and-energy/energy-assistance-services/
603.752.7001

New Hampshire Department of Health and Human Services — Emergency Assistance
https://www.dhhs.nh.gov/dfa/tanf/emergency.htm
800.852.3345 ext. 9700

Veterans Count — A Program of Easterseals Supporting our Military and their Families
https://vetscount.org/nh/

Veterans Crisis Line — 800.273.8255
Case Management — 603.315.4354

NH Care Path — Your Path to Guidance Support Choice — Veterans/Military
https://www.nhcarepath.dhhs.nh.gov/veterans-military/index.htm
(There are many numbers to contact depending on your need or assistance)

NH Department of Military Affairs and Veterans Services
https://www.dmavs.nh.gov/veterans-services
800.622.9230

If anyone needs assistance with navigating these organizations, finding others, or filling out their
paperwork, please don’t hesitate to reach out to the Director of Welfare or the Deputy Director of
Welfare as they are familiar with these organizations and their paperwork. Just reach out in the ways

described above and a meeting will be scheduled to assist you.

As we look forward to the year 2023, many of us are happy to say goodbye to 2022 as it has been a
trying year for many. However, with 2023 here, let’s make it a year of joy and prosperity for our
families, neighbors, our community members, our town, our neighboring towns and our great State of
New Hampshire. “The world is your oyster. It’s up to you to find the pearls.” - Chris Gardner.

Cheers!
Yours Truly,

Heather Hunter,
Welfare Director

Kami Hammond
Deputy Welfare Director
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Planning Board
2022

In 2022, the Grafton Planning Board approved one lot line adjustment for Peck/Smith, and two
voluntary mergers, one for Truman and one for Halford. The board held substantial discussions on how
to revise the subdivision regulations, and has hopes to revisit the master plan at some point in the near
future.

Thank you,
Angus Gorman, Chairman

Recycle Center
2022

During 2022, we planned to have a concrete bunker constructed for the metals, unfortunately this did
not happen but is a goal for 2023. On the upside, we did get the yard paved.

I’d like to thank my crew for all their hard work this past year. 1 would also like to thank the Highway
Department for helping us keep the Recycle Center running smoothly. And finally, a great big THANK
YOU to the residents of Grafton for doing a great job recycling!

Rick Jackson, Manager
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GRAFTON, NH, TOWN OF
CONGRATULATIONS FOR BEING SUCH ACTIVE RECYCLERS!

Below please find information on the positive impact your recycling has had on our environment.
The recyclable materials listed below were sent to market to be remanufactured into new products through
your non-profit recycling organization, the Northeast Resource Recovery Association.

RECYCLABLE | 2022 RECYCLED | ENVIRONMENTAL IMPACT!
MATERIAL AMOUNTS Here is only' one benefit of recycll'ng materials rather than
manufacturing products from virgin resources.
ELECTRONIC 8,668.00 LBS You conserved enough energy to fire up
DEVICES about 187.66 propane BBQ grills!
GLASS 52,200.00 LBS You conserved the equivalent of about
717.75 gallons of diesel being
consumed!
PAPER 78,720.00 LBS You conserved enough energy to charge
about 16,039,318.08 cell phones!
TIRES 23,210.00 LBS You conserved the equivalent of about
4,874.10 pounds of coal being burned!

AVOIDED EMISSIONS

Recycling uses much less energy than making products from virgin resources, and using less
energy means fewer greenhouse gases emitted into the atmosphere.

By recycling the materials above, you avoided about 341,130.64 Ibs. of carbon dioxide
emissions. This is the equivalent of removing about 33.64 passenger cars from the road for an
entire year.

**The above data was calculated using the U.S. Environmental Protection Agency's Waste Reduction Model (WARM).
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Cemetery Trustees
2022

We’d like to thank our workers and volunteers this year that helped us keep the Grafton Cemeteries
looking presentable. Carl Melander, Ed Grinley, Mary Gasiorowski, Jim Griffin, Daniel Moore and
Carole Colburn — thank you so much!

The Cemetery Trustees were once again good stewards of the taxpayers’ money and ended the year with
$2,741.99 of the budget left unspent, which includes the $1,241.58 received in Perpetual Care funds.

In 2022 we sold 4 burial lots, and 4 Graftonites passed away and were interred at Pine Grove Cemetery
this year, including our first Green Burial. The trustees and some volunteers also cleaned 41 headstones
this summer.

We also received a very generous $5,000 donation from Jen Kem that we deposited in the Pine Grove
Burial Trust for perpetual care for the entire cemetery.

There’s always more to be done and many hands make for a lighter load. We welcome anyone
interested in helping us clean cemetery stones and could use some help with mapping. If you’d like to be
included in any of our endeavors, please email us at cemeteries@ TownofGraftonNH.com or sign up to
receive updates from us on the new Town Website.

Respectfully submitted,

Cindy Kudlik, Jay Boucher and Dianne Burrington
Cemetery Trustees
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Library Trustees
2022

2022 was the first year for implementing the strategic plan adopted by the Library Trustees in
October 2021. That report, which is available on the town website and at the library, outlines a
five year plan for improving the library services and facility needs. These goals are guided by
our mission:

“To advance lifelong learning and community spirit by providing free access to literature, media,
and programming that reflect local needs and interests.”

To that extent, in 2022 the Trustees — with help from the Friends of the Grafton Library (FOGL)
—worked on improving our communication, piloting new clubs and activities, developing a
volunteer program, planning and advocating for short-term and long-term facility needs, and
optimizing library hours.

We hope the townspeople enjoyed the mailers sent to every household twice this year. We heard
feedback like, “Wow — we didn’t know the library offered downloadable e-books!” and “I had no
idea you could check out a telescope!” We thank FOGL for managing those mailers and paying
for the postage and printing.

Our book club and astronomy club continue to be popular and we continue to tweak our
children’s programming and fiber arts club to attract members of our community. This year the
library also received a grant from the NH Charitable Foundation to procure new computers for
patrons and our library director. These new additions to the library have proven very popular.

Facility shortcomings continue to plaque the library. This year, Kate Coolley and staff worked
very hard to clean out the basement and re-organize the interior layout to find a better way to
accommodate all the various uses we see at the library. After another year of study and outreach
to experts, the Trustees decided that the current library just does not work for modern day library
usage. In May, the Trustees voted unanimously — again — to pursue construction of a new library.
We re-reviewed seven years of notes and research outlining the limitations of the current space,
reached out to experts, and had conversations with colleagues in other New Hampshire
communities on topics ranging from septic systems to handicap access. Specifically, we
compiled a list of options:

1) Install septic and well on the current library parcel; 2) Install septic and well at adjacent
parcels; 3) Pursue village-wide septic and water that the current library can tap into; 4) Locate
the library operations in another town owned building (town hall or expanded town offices); 5)
Build new library at the “Gray lot” donated to the town for this purpose; 6) Install an alternative
toilet (incinolet, e.g.) on site; 7) Do nothing.
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Of these options, only the fourth option addressed all our community’s concerns in an
economical and holistic way. In December 2022, the Trustees voted unanimously to put a
binding article on the 2023 warrant to construct the first phase of a new library for the total cost
of $210,000 — for which none would come from taxpayer dollars. Instead, the money will come
from our capital reserve fund and donations from FOGL. We encourage all voters and property
owners to learn more about this exciting plan and how it will positively impact the Grafton
community.

Despite this excitement, we also had to say farewell this year to two team players. George Curran
resigned as Trustee chair in July. We miss his doggedness and thoroughness, but were pleased to
have alternate Susan Fienberg step in as acting chair in his absence. In October, we welcomed
Jeff Nunes to serve the remainder of George’s term. We also were sad to say goodbye to Katelyn
Coolley, who served as Library Director since February 2021. Kate was an enthusiastic and
creative champion of the library. We will certainly miss her.

On behalf of the Trustees, | wish to thank our loyal library patrons, our excep