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BUDGETSUMIT{ARY
2024

As in past years, the Budget committee has worked dtr tlg town,s department managers andselect Board to Pr3sent a fiscally responlible budget to resiaentr. whii";;;pting to controlcosts' it is crucial that manag"tt hur" sufficient airrrr to efifectively operate & deliver servicesthey have been elected or aplointed to provide for the town. Any adjustrnents to budgets weremade by reviewing historical dat4 year-to-date (YTD) expenditures, departmental changes inoperations, as well as, short temr economic projectioo.. 
.

Pconf,mic Overview,
mtlatr'on reached the highest level in over 40 years in 2022 ending the year at 6.5%o. Although2023 tteganwith an inflation rute of i.4%ofor the -ortr, oir*.ru.y, the good news is, due tosteady monthly declines, November 2,023 ended, at3.ryo.

The Federal Reserve target inflation rate is 2.0%. Private sector experts expect inflation to dropbelow 2.5% :n2024butwlrtefy as fow as the Feds target.

overalll energy prices-have dropped easing the burden on consumer expenditures. For a 12month :rolling period (Novembii 2022 -Nouem\y ]02:11ri.", t ur" a""tio"o i., ,ou;o,spendi*g areas, thg exception being electricity which increased 3.4%.

Energy
Gasoline
Fuel Oil
Utility (piped/narural gas)

-5.4%
-8.9%

-24.8%
-r0.4%

According to the Energy Information Assoc^iation (EIA) highway diesel prices decreased to an'average of $4'23 per-gallon in2023 (d"^11.fry gi.qg ier gallon in2022)and are expected torJecrease further to $3'95 per gallon iizozq.The admjnisfration expects total worrd productionrrf oil and liquid fuels i,, iozq-n-a" op rrgrrtty toiin"despite opEC,s decision to limitproducti,on, and demand to be relatively steady.

siupply chains are healing as demand normalizes and capacity catches up. Manufacturing isexpandinLg in both the IJ.s. and china. +30:/or*p*riol irr r*_::ryt"rship fleet w1l herpexpedite the transport of goods. The Federal Reserve gank.ofNy Global Supply chain pressure

Postal setvices will continrre to undergo regular price modifications twice a year with anticipatedtemporanv rate adjustments for peat n-otaay ,"uro*. p;;g revisions that affect townoperations include po.s1'age for lltters, and special ;;"rruch as, certified letters and safedeposit box rentals' AIso, shipping.u,"r u." expected to escalate by S%during 2024.



Tde 2024 budget as of January 11,2024 is $ 1,363,3 76 an increase of 6.36% over 2023. There
may be modifications as a result of the Public Hearing scheduled for January 12,2024.

Tlhe default budget is $1,365,593.

Departmrent Hiehliehts

Annbulance -2024 Request: $23,450 Approved Amount: $19,450
The Ambulance Departrrent has 2.5 active members for whom certification is required every
olher year'. It is expected tlat vehicle repairs will decline with the delivery of the new town
ambulanc,e scheduled for June 2024. With the Ambulance Capital Reserve Fund (approximately
$'167,325.25), the balance in the Ambulance Department's revolving account (approximately
$ 108,000), a trade-in of $5,000 for the current ambulance and an approved g.*t, ther" *" 

-

a<lequate .funds to pay for the ambulance being built for Grafton.

Adjustments were made to Call Stipends (paid quarterly), Supplies, UtilitieslElectric and Vehicle
Fuel on thre basis of YTD expenditures. Additional frrnds from the Ambulance Revolving
A.ccount in the amount of $21,725 will cover expenses such as medical supplies, radios/pagers,
pilramedir: intercepts, etc.

Cemetery - 2024Request: $l 1,250 Approved: $10,700
The Cemetery budget for 2024 is $11,700 minus $1,000 gross basis : $10,700. Due to a
slrortage of manpower for mowing, the YTD expended wages for 2023 was significantly less
ttran the appropriated amount. It was detennined a minimal increase was needed in the Wages
line item. The Cemetery Trustees will continue to advertise for hired help with an increase in
h,ourly wages.

A. minor zrdjusfrnent was made to Wages and Miscellaneous Repairs/Supplies. A new line item
for Repairrs was added since there were no funds previously appropriated for equipment repairs
(lawn mowers are owned by the cemetery trustees). The cemetery is utilizing a gross basis
a:nount o.f $1,000 (from interest eamed in the Perpetual Care Trust Funds) to offset the total
firnds frorn ta:ration.

Emergency Management -2024 Request: $600 Approved: $570
ht2024 the Emergency Management deparfrnent is filing paperwork for a grant to develop a
local hazzud mitigation plan. A $300line item was added for Grant Support and $170 for
Supplies to support this effort.

Fire Department -2024 Request: $52,650 Approved: $40,850
The increase in the departrnent's proposed budget consisted of two high ticket items. Firstly, the
Fire Chief is in the process of properly outfitting firefighters according to code. It costs nearly
$4,000 to outfit a fuefighter. Secondly, tires need to be replaced on the tanker and engine 2. A
total of $1t2,000 for the tires was proposed. Several old tires will be kept as spares for the Fire
Drepartment and the remaining tires will be donated to the Highway Department for their
equipmenLt. The training budget was also increased for those fuefighters pursuing Level 1.



A riare situation occurred with the 
F?ragebay door r"*p$]roverspending in Equipment, TheIine item was adj,sted for the zozi auiga. 'Th;n;;'chi:f 

fee5.d;G of $30,000 is adequateto run the department once the gear and-clothing iilpg"oea. witrLreailarons, where possible inother line items, the increas" ouir trr. zort b*ff# $10,g50.

Fire Warden _ 2024 Request: $550 Approved: $500The $500 appr_ovetl amount *iii.o,,rer Equrpmeirt.Mii.ug" Reimbursement for primarilyatte.dance at Fire Association meetings ;iw#, frr pnysicar inspections.

Highway Department*2024Request: $556,500 : $432,300The JFlighway Departnae" t"qoir", the rnost uJr. -"irriars^and equipment to operate of*}i;S;,Tlffi:::.X mmlf ;fi ; ff:s or roads t doi *r,i"r, *" oi,t oirt road s

Higher costs for materials/supplies, such as culverts, chloride, sand/gravel, and salt, contribute tothe increase in the proposed iozi a"aet. rn" a"pritlL manager resourcefu,y usedremaining funds in nis budget to purcht" 
"ut'rr.rtJ[-""d." year end 2023,hence the reduction to$0 fo'that rine item" Addilonal ii* it"-";;;;;;d to rearign rhe bottom rine.

A major line item increase in the nro_noledludget is_ Reqairs, py, * supplies ($73,000) due tothe wear and tear 
1" Jlt ata "luipment. r*oi,.,ploy"f, *" slated to attino crasses for theircommercial driver's -license rcor) at an approrimate Lost.of $5,000 per emproyee. Mandatorv

:ffir1:ffi ffiil?:J,Tn"Jd;;i;", odri",G-ietirement (town pao, and state required

As pre'i'iously stated, Grafton has increased the salary r.{: fo, $s de.nartment and is offering amore comprehensive healthcare package to attractcandidates and retain employees.

Library_ 2024 Request: $21,100 Approved: $19,620h.th",up:offi* r:q,the library;.""to, wilt be initiatinrwithchirdrenwlichincruaeeaJc;,;;*i;;ffi ;;#i.il::ffi ff :},rlf5ffi hS;:item fo'Programs was added. afierr"i-*rtn tn" r?","grc plan, the trusteesl fo"u, for 2024 isexpanded librarv hoyt employee rJtention, and expandilg circulating media. Improvements tothe tibrarv bu,ding i""ira"-r".lilf *a o"ir,ir* ;h:;ffi""r porrico ce,ing.
'ro firrther reduce operating expenses the Library Trustees decided to purchase a port-a-pottymther than contint'" to l"ui oo"' rt 

"nestroonis ii"" ;;; ** reduced to reflect the costeflectiveness' other Ii"" it"-. 
"orririary a."r"*"a.."r-u"ating Fuel, utiliiieszElectric, and;rJrfi, ffi}|ffi,'#rl':T" G;; uu,i, *oo,,ot or"$j,ooo (from existing accounts) to offset

P,arks & Recreation _2024 Request: $4,500 Approved: $4,300I\{inimat doilar changes were made. ri,ir uri-;l-"6;;;ruction in prayground Materiar.
P ll annin g g o7ra 

._ 2024 Request: $200 Approved: g200No budget submitted. a smJt i"a!"i.rs200 fi;il;L-iizbudget was carried over for 2024.



Pol'ice Department -2024 Request: $215,131 Approved: $198,937
A.recent survey conducted by Police Chief Tara Tucker of Greenland, NH, shared with the
Brldget Committee, showed the salaries of other towns' police chiefs and officers. A wage

inorease is justified given salary levels in other local towns. It2023, a part-time officer was

hired along with a part-time administrative assistant. However, staffing with comparable towns

rernains be,low standard. Since the part-time police academy is becoming obsolete only fuIl-time
police offir;ers would be available for hire in the future. Another option for additional part-time
officers will be hiring retired officers.

Capital Expenditures for 2024 include new bullet proof vests as the old ones are reaching their
expiration date. A proposal to utilize funds in the New Police Cruiser capital reserve account
(ar;count balance as of 12l31 123 : $59,625.39) for a new cruiser replacing the 2016 vehicle

which is out of warranty requiring costly repairs was presented to the Select Board. The Police
Chief plans to implement a rotational vehicle purchase averaged by a six year life expectancy per

vehicle. The old vehicle will be grven to the Fire Deparhnent for transport to a fire for the chief
and level I fuefighters.

Re,cycle Center -2024 Request: $118,100 Approved: $106,400
Tlre Recyc;le Center requested an increase of $7,050 over the 2023 budget. The majority of the
inorease is being appropriated for training so that the departrnent manager can obtain his CDL
for the Reoycle Center's hauling, thereby reducing those costs. Paper recycling was suspended
by'the vendor during 2023. In addition, the Recycle Center will no longer collect construction
de,bris as the fee collected does not cover the expense to Hammond Grinding & Recycling.

Fees are received for specific items brought to be disposed of (TVs, tires, computers, etc.).
These frrnds in the center's revolving account are used to offset expenses. As of December 31,
2(123 the account has a balance of $17,634.84.

Se,lect Board - 2024 Request: $442,869 Approved: $426,920
Tlre increase over the 2023 budget of $347 ,125 was significantly affected by insurance costs.

Tlne insurzurce line items: Liability, Health, and Worker's Compensation have significant
increases rlue to, not only, rate hikes from the provider, but also, additional eligible employees
signing on for coverage. T\e2023 appropriated total for these categories was $94,074 versus the
2024 proposed amount of $167,911 for a spike of $73,837.

Also, the YTD Dispatch Fees exceeded the 2023 appropriation of $25,5 57 by $7 ,892. It was
discovered that this is an annual CSI billing from the Town of Hanover not previously factored
in."

Adjustme:nts were made to the following line items: Qoftingency, Postage & Box Rental,
Pr:operty I(egistration Fees, Supplies, Wages, Equipment/Maintenance/Repairs, Heating Fuel,
and Street Lights.



Supervisors-- 2024 Request: $3,g64 Approved: $2,714The increase in budget is twofold: the purchas. oru new computer and the increas e n2024elections to five (includes the town deiiberativ";;;;;, thereby impacting the supervisors ofthe Checklist total wages.

Tax Collector _2024 Request: $19,300 Approved: $1g,000Minor revisions were made to the postage and Suppries line items.

ffifth:Z'/jT;i' 
receives a pro-rated amount of Lien processing Fees colrected (estimated at

Town Clerk _ 2024 Reqnest: $45,640 Approved: $45,340The mtrjority of the proposed increase in the ro*ri Cr"rr.;s budget is due to five elections in the
33313:n"tcal 

cvcle (this numbe, includes the town a"liu"rutirre session) for a totar line item of

The gross basis portion of the Town cl9$ budget is fees to the state for motor vehicleregistrations zurd the Town clerk for vehicle r"Eir,rurio*, dog ticenses, vital records, etc.The fees are arbitrary since they are based on th-e actual dly:^q*:gctions processed during thefiscal year' The fee amount stated in the. 2o24iui;;i, slr,ooo. These fees do not come fromtaxation' however' the payments a.e made to the rtlt" *a t"wn clerk from the fees collected forprovidi,g those services at tt 
" 

Town clerk's om"". Lrt" the perpetual care amount in thecemeter:y buclget, the numbett urajeteo are projecti"rrr-oi*rrat that revenue will be for thefollowinLg year and can never be kniwn or exact.

lYelfore -2024 Request: $15,g00 Approved: $14,g50'rhe upp'er valley *,":""d i*"To11g townJhave seen intreases for rentals with an averagerental in our area of approximately g r"-goo per month. rt . proposed welfare budget at $ 1 5,g00v/as a 10% increase over the prioiyea.'s foi , urag"i'rr"i'spert oriy 24yo of the 2023erppropriation.

Ilowever'' the 'welfare 
Director utilizes available state resources for clients thereby reducing the

:ffi#JJt"xpenditures 
from the budget- Minor udj"J;;;;s were made to line items Fuel and
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